Gb625 International Business
Course Syllabus
Professor Name   John J. Hampton

Email   hamptonjohnj@gmail.com
Phone 
201 761-6390


Office Location: School of Business
Office Hours Wednesday 1:00-4:00 or by appointment

Description

This course covers business risks when a firm enters a range of foreign markets. It covers business strategies from the perspectives of corruption perceptions, ease of doing business, and political, country, and business climate in different areas of the world. It has coverage of outlaw trade, bribery, and local practices and customs. It challenges attendees to incorporate new thought processes in decision making and problem solving in emerging countries.

Outcomes

Students can expect the following outcomes in this course:

· They will improve written communications.

· They will have a better understanding of ethical responsibilities of the profession.

· They will recognize problems and apply strategic analysis.

· They will reason analytically and make data-driven decisions.

Course materials 

· Textbook. International Business Strategies, www.princetonbooks.com (2018). 
· Study Guide. This is it. It is also the syllabus. Copies can be downloaded from www.hamptonjohn.com. Click the Study Guides button.
Downloading the Textbook

The textbook is available for download at www.princetonbooks.com. The steps are:

· Click Book Title and then Add to cart.
· Proceed to Checkout. Or proceed to checkout with PayPal.

· I’m a new customer. Fill in details. Click Bill to this Address.

· To receive a 25% student discount, enter discount code SPU25.
· Proceed to Payment. Enter information. Pay for order.

· Find your order. Click Download files. Then sign out on top.
· Having Trouble? Email princetonbookshelp@gmail.com

Web Format

· Meetings. None. The class is totally offered via distance learning.
Grading

The grade is based upon.

· Part 1. Exercises. 50 percent of the grade.

· Part 2. Exercises. 50 percent of the grade.
Due Dates for Assignments

· Part 1. 
January 8 (Tuesday)

· Part 2. 
February 5 (Tuesday)

Submission 1 -- Exercises
They are printed at the end of this syllabus. They cover:
1. Outlaw Trade
2. Business Corruption

3. Bribery in International Business

4. Money Laundering

5. Business in China

Submission 2 -- Exercises

6. Business in India


7. Business in Russia


8. Business in Latin America


9. Business in Pakistan

10. Business in the Middle East and North Africa

11. Business in Central and Eastern Europe

12. Business in Sub-Saharan Africa
Requirements for Completing the Exercises

· Complete all exercises with at least 50% of them using the engaged format described below.

· Answer each question in your own words after reading the applicable text or finding appropriate Internet material.

· Show you understand the point of the exercise. Add a little something to it.

· Choose either the basic or engaged format for each exercise.

Basic Format Example

Question: What are examples of a speculative risk not named in the book?

Basic Format Answer A speculative risk exists when we have the possibility of a loss along with the chance to make a profit. Examples are betting on horse races, buying stocks and bonds, and real estate investment. This differs from a pure risk where only a loss is possible.

Engaged Format Answer 
A speculative risk exists when we have the possibility of a loss along with the chance to make a profit. Examples are betting on horse races, buying stocks and bonds, and real estate investment. This differs from a pure risk where only a loss is possible.


Since we know that pure risk is a risk in which loss is the only possible outcome, there is no beneficial result. Pure risk is related to events that are beyond the risk-taker's control and, therefore, a person cannot consciously take on pure risk.


An example is the possibility that a person's house will be destroyed due to a natural disaster. In this example, it is unlikely that there would be any potential benefit to this risk.


There are products that can be purchased to mitigate pure risk. For example, flood insurance can be used to protect homeowners from the risk that their homes will be destroyed by an overflowing river. Other examples of pure risk events include premature death, identity theft, and career-ending disabilities.

Submitting the Exercises

Carefully follow these submission guidelines to avoid delays that affect grading. 
· Copy the exercises from the Study Guide to a separate MS Word file for part 1. 

· Repeat the process to a different MS Word file for part 2.
· Save each file with the name <Your last name> Gb625 Part#.
· Answer each question in order. 

· Send a single MS Word document for each part as an attachment to an email to hamptonjohnj@gmail.com. Do not use BlackBoard for submissions.
Confirmation

The instructor will confirm receipt of the exercises within four days. If no confirmation is received, query the instructor.

SUBMISSION #1

Exercises 1. Outlaw Trade
1-1. Using the definition of “outlaw” in the text, describe a situation where you felt you were being treated as an outlaw. Explain what happened.
1-2. Tell another person the story about Carolyn Nordstrom entering dusty border town in Angola. Ask the person, “How did the hotel clerk know Carolyn’s birth year?” Describe what the person said.

1-3. Whatever the answer about Carolyn’s birth year, ask the person, “Do you think ir’s a true story?” Describe the person’s response and comment on whether the person understands outlaw cultures.

1-4. Tell the start of the story about a missing truck to a different person. Before revealing what happened, ask the person, “When he got the call, what did the local businessman do? Describe the response and comment on whether the person understands outlaw trade.
1-5. The German government, or any government for that matter, reports unemployment with an accuracy of one-tenth of one percent. Is it wise to claim so much accuracy? Explain your reasoning.
1-6. The people who finance outlaw trade are basically outlaws or even criminals themselves. Do you agree? Explain your reasoning.
Exercises 2. Business Corruption
2-1. Most people have an impression of the meaning of corruption. The text argues these definitions are insufficient for examining business corruption. Do you agree? Explain your reasoning.

2-2. With respect to the Chinese entrepreneur who ships good to Chinese communities, is hiring his nephews an act of corruption? Explain your reasoning.

2-3. Following the discussion of gifts in the textbook, describe a situation where a “gift” can be a bribe.

2-4. The text identifies 10 factors on the World Bank Ease of Doing Business scale. Assume you want to start a business in another country to manufacture sneakers. Which factor is most likely to discourage your market entry? Explain your reasoning.

2-5. The story about certifying an election in Florida was not corruption at all. Do you agree? Explain your reasoning.

2-6. It may be argued that the actions of lawyers in the Silicosis fraud actions are both a strength and weakness of the capitalist system. Do you agree? Explain your reasoning.

2-7. The stories of U.S. corruption make the point that misbehavior can be found everywhere in the world. Pick a region of the world (Middle East, Asia, Africa). Do Americans think they are better than the people of that area? Explain your reasoning.

Exercises 3. Bribery in International Business
3-1. Assume you are your company’s vice president of international operations. You receive the following series of texts from the manager of your branch office in India. How would you respond?

· Day 1. Breakdown in key machinery is costing $300,000 a day. Maintenance company is sending Aryan with a repair crew. He is excellent.

· Day 3. Aryan worked the men for 36 straight hours. All back to normal.

· Day 5. Aryan stopped by today. He said his wife needs surgery and he does not have $3,000 to pay for it. He did not specifically ask for the money. What should I do?
3-2. The Foreign Corrupt Practices Act is one of the most restrictive pieces of legislation in the world. It severely hampers U.S companies doing business in the world. Do you agree? Explain your reasoning. Cite at least one Internet opinion in your response.

3-3. With respect to the story of Coca-Cola in St. Petersburg, is working with Mr. Putin a violation of both OECD and FCPA guidelines because it is effectively bribing a government official? Explain your reasoning.
3-4. The Chinese banquet request is a blatant effort at bribery. U.S. corporations should never agree to pay for college scholarships for the children of foreign partners. Do you agree? Explain your reasoning.
3-5. Ask two people to define “bribery.” Do they have a clue as to the real problem of bribery as part of doing business in today’s global market? Explain your reasoning.
Exercises 4. Money Laundering

4-1. Money laundering is a big business all over world. What did you learn about it from reading the text that you did not previously know. Be specific.

4-2. It makes no sense that the U.S. is the biggest player in money laundering. Or does it? What do you think?
4-3. Hawalas cannot survive in a world where money can be moved using the Internet. Do you agree? Explain your reasoning.
4-4. Madhu Koda could never have laundered so much money. The story about him in the text is false. Do you agree? Explain your reasoning.
4-5. A friend encourages you to invest 10 percent of your savings in bitcoins and hold them until retirement. Is this good advice? Explain your reasoning.
Exercises 5. Business in China

5-1. The textbook claims that China is a services giant as well as a production giant in the global economy. Is China really important in the services area? Explain your reasoning. Cite a URL to support your answer.
5-2. Some economists think Alibaba was successful simply because the Chinese market is so big. Others disagree. What is your view? Cite a URL to support your answer. 

5-3. James McGregor has strong views about the Chinese. If he is correct, the Chinese are difficult people to work with on joint ventures. Do you agree? Explain your reasoning.
5-4. Guanxi may work in China but it is not applicable for doing business in the rest of the world. Do you agree? Explain your reasoning.
5-5. On a scale of 1 for poor to 10 for excellent, what number would you give China as a place for a Canadian company to sell Harley Davidson Motorcycles? Support your answer using a recent World Bank Ease of Business report on China.  
5-6. The textbook contains a story of being detained in an industrial park as a result of collusion between the owner and local police. The story has little to do with corruption in China. Do you agree? Explain your reasoning.
SUBMISSION #2
Exercises 6. Business in India

6-1. In the textbook story of the Lahtora school, the struggle of Rashid Hassan has nothing to do with the problems of foreigners seeking to do business in India. Do you agree? Explain your reasoning.
6-2. The textbook identifies an Inadequate infrastructure as the most important obstacle to doing business in India. Describe in your own words an Internet story supporting to rejecting this viewpoint. Provide the URL of the website.
6-3. The textbook identifies restrictive labor regulations as the fourth most important obstacle to doing business in India. Describe in your own words an Internet story supporting or rejecting this viewpoint. Provide the URL of the website.

6-4. With respect to the story of Usha Sastry and his efforts to obtain a passport, have you ever dealt with a government office where you got the same run-around? If yes, describe what happened. If no, do you think you were just lucky?

6-5. Assume your employer offered you a 1-year temporary assignment to run its operations in either India or China. From the textbook description “China versus India - The Match of the Century, which country would be more appealing to you? Explain your reasoning.
Exercises 7. Business in Russia

7-1. The textbook describes an IKEA project in Russia. Based on what is happening today, that project caused IKEA to virtually abandon the Russian market. Do you agree? Explain your reasoning.
7-2. The textbook claims the Russian government had a priority to develop Moscow into a financial center. Is that happening? Describe in your own words an Internet story supporting your viewpoint. Provide the URL of the website.
7-3. The textbook claims the Russian government had a priority to improve the judiciary. Is that happening? Describe in your own words an Internet story supporting your viewpoint. Provide the URL of the website.
7-4. The textbook describes a Russian manager of a factory in Saint Petersburg that manufactured washing machines. Assume your company acquired the factory and its workforce. Would you retain the Russian manager as head of the factory? Explain your reasoning.
7-5. Assume you are visiting a corporate subsidiary for the purpose of preparing a report on its operations and efficiency. At dinner in your hotel, the local manager asks your view on hiring a retired KGB agent as his assistant. What would you say? Be specific.

7-6. The textbook story of reinsurance sounds fake. That’s not how business is done in Russia. Do you agree? Explain your reasoning.
Exercises 8. Business in Latin America

8-1. What are three demographic or economic factors that make Latin America attractive to business?
8-2. What are three demographic or economic factors that make Latin America unattractive to business?

8-3. Choose one Tier 1 country and describe the pluses and minuses of entering its market as a foreign company.

8-4. Choose one Tier 2 country and describe the pluses and minuses of entering its market as a foreign company.

Exercises 9. Business in Pakistan

9-1. Establishing a foreign company in Karachi is not an attractive business proposal. Do you agree? Explain your reasoning. Cite a URL to support your answer.
9-2. Some people think Punjab is the best province in Pakistan for foreigners to set up a business. Do you agree? Explain your reasoning. Cite a URL to support your answer.
Exercises 10. Business in the Middle East and North Africa

10-1. Establishing a foreign company in Tunisia is not an attractive business proposal. Do you agree? Explain your reasoning. Cite a URL to support your answer.
10-2. Some people think Iran is the best country in the Middle East for foreigners to set up a business. Do you agree? Explain your reasoning. Cite a URL to support your answer.
Exercises 11. Business in Central and Eastern Europe
11-1. Establishing a foreign company in Poland is not an attractive business proposal. Do you agree? Explain your reasoning. Cite a URL to support your answer.
11-2. Some people think Turkey is the best country in Eastern Europe for foreigners to set up a business. Do you agree? Explain your reasoning. Cite a URL to support your answer.
Exercises 12. Business in Sub-Saharan Africa
12-1. Establishing a foreign company in South Africa is not an attractive business proposal. Do you agree? Explain your reasoning. Cite a URL to support your answer.
12-2. Some people think Kenya is the best country in Sub-Saharan Africa for foreigners to set up a business. Do you agree? Explain your reasoning. Cite a URL to support your answer.
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