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Submission 1. Exercises
· Complete all exercises with at least 50% of them using the engaged format described below.

· Answer each question in your own words after reading the applicable text or finding appropriate Internet material.

· Show you understand the point of the exercise. Add a little something to it.

· Choose either the basic or engaged format for each exercise.
Basic Format Example

Question: What are examples of a speculative risk not named in the book?

Basic Format Answer A speculative risk exists when we have the possibility of a loss along with the chance to make a profit. Examples are betting on horse races, buying stocks and bonds, and real estate investment. This differs from a pure risk where only a loss is possible.

Engaged Format Answer 
A speculative risk exists when we have the possibility of a loss along with the chance to make a profit. Examples are betting on horse races, buying stocks and bonds, and real estate investment. This differs from a pure risk where only a loss is possible.


Since we know that pure risk is a risk in which loss is the only possible outcome, there is no beneficial result. Pure risk is related to events that are beyond the risk-taker's control and, therefore, a person cannot consciously take on pure risk.


An example is the possibility that a person's house will be destroyed due to a natural disaster. In this example, it is unlikely that there would be any potential benefit to this risk.


There are products that can be purchased to mitigate pure risk. For example, flood insurance can be used to protect homeowners from the risk that their homes will be destroyed by an overflowing river. Other examples of pure risk events include premature death, identity theft, and career-ending disabilities.

Exercises for Submission #1
Chapter 1. Planning and decision making. 
1-1. Identify a goal that you are pursuing as part of your decision to enroll in your graduate business program. Is it a strategy or a tactic? Explain your reasoning.

1-2. Following the logic of Peter Drucker, answer the following questions.

What is your job today?

What will be your job in two years? Explain your reasoning.

What should be your job in five years. Explain your reasoning.
1-3. An organization can be identified as either a crisis unit, steady state unit, or development unit. Of these three, which one would you rather join after receiving an MBA. Explain your reasoning.

1-4. The textbook draws a parallel between Hurricane Katrina and today’s cyber risk? What is the point of the story? Do you agree that the risks are the same?

1-5. Marissa Mayer made a poor strategic decision hiring Henrique de Castro. Do you agree? Explain your reasoning.
1-6 Of the sayings from Will Rogers, which one applies the most in your life? Explain why or explain why none of them apply.
Chapter 2. Leadership strategies

2-1. Describe a situation in your work life where you saw someone “win the battle but lose the war.” What would you have done in that situation? Explain your reasoning.

2-2. The chapter lists skills that leaders display when interacting with others. Describe how you used one of these skills recently. How did it work out? Be specific.

2-3. Many people believe that a large part of the success of Apple is the company’s willingness to create a climate of pride as described in the chapter. Do you agree? Explain your reasoning.

2-4. Answer this question applied to your current boss or a recent boss. Of the management skills of leaders described in the chapter, which one was the strongest skill possessed by the boss? Explain your reasoning.

2-5.  Answer this question applied to the most effective leader you ever met. Who was it? Why was he or she so effective? 

2-6. The chapter identifies obstacles to leadership development. Which one is the biggest factor explaining the failure of many young people to develop leadership skills today. Explain your reasoning.

Chapter 3. Strategies in the modern world.
3-1. Improved economics are a global phenomenon. Is this good or bad for global corporations? Explain your reasoning.

3-2. Zakaria claims the political view of the world since 2000 is failure with respect to 9/11, Iran, North Korea, Russia, Venezuela, Hezbollah, and Gaza. Do you agree? Explain your reasoning.

3-3. Zakaria argues that the West lagged the East centuries ago. Do you think we are returning to such a situation? Explain your reasoning.

3-4. What are some major problems a company would face while developing business strategies in a Second World country? Be specific.

3-5. Khanna claims that the world’s most compelling ideology is not freedom, democracy, authority, religion, or philosophy. Instead, the goal is simply to be successful. Do you agree? Explain your reasoning.

Chapter 4. The big picture.

4-1. Ask someone whether he or she would be interested in climbing Mount Everest. Who did you ask? What did the person say? Do you think the person has the big picture? Explain your reasoning.

4-2. Peter Drucker asked three questions about what is, what will be, and what should be. How can organizations use these questions to understand the big picture? Use an example to explain your answer.

4-3. Bill Gates and Microsoft illustrated the big picture when they pursued the acquisition of Intuit. Do you agree that the acquisition should have been stopped by the federal government? Explain your reasoning.

4-4. Why does the story of Fresh and Frozen Foods show the failure to identify the Big Picture? Be specific.

4-5. The textbook argues that the big picture for customers of IBM occurred when they realized, “Nobody ever got fired by choosing IBM.” Do you agree? Explain your reasoning.

4-6. What risks were taken by Cook County Hospital when it allowed Dr. Brendan Reilly to use his new method to diagnose heart attacks? Be specific.

4-7. In terms of the big picture, do you think Blockbuster was just stupid ignoring changing market conditions? Explain your reasoning.

4-8. Some people think a company the size of BP Oil is simply too big to see the big picture. Do you agree? Explain your reasoning.

4-9. Fraud is a criminal offense. Since the accounting rules allowed Lehman to hide its toxic assets, the company did not commit fraud. Do you agree? Explain your reasoning.

Chapter 5. How do we find the big picture?

5-1. Gladwell has an answer for the question, “Are leaders born or made?” Do you agree with his answer? Explain your reasoning.

5-2. Jet Blue got it wrong. U.S. Airways got it right. Which airline is doing better today? Use Internet references to support your answer.
5-3. Philip Zimbardo created an experiment to show the power of context. Identify an actual environment that was highly negative. The setting can personal or can be taken from television, a book, or another source. Describe how people reacted.  Be specific.

5-4. What is the most exciting new strategy at Apple today? Do you think it will be successful? Explain your reasoning.

5-5. What is the most exciting new strategy at Amazon today? Do you think it will be successful? Explain your reasoning.

5-6. With respect to the story of Rollins College, did the faculty leaders or President fail to use any of the components of decision making used by the Navy SEALS? Explain your reasoning.

Chapter 6. Sticky messages and context.

6-1. Have you ever had a tipping point in your life? If yes, describe it. If not, describe a situation where a big change happened in your life or thinking. Were the law of the few, stickiness, and weak connections parts of the situation you described? Be specific.

6-2. A fire in a church in Charleston, S.C. in 2015 produced a tipping point for the display of the Confederate Flag. Describe what happened. Who were the few? What was the sticky message? Who were the weak connections? Be specific.

6-3. A speech by a Georgia Mayor affected the announced closing of Sweet Briar College. Were they designed to create a tipping point? Explain your reasoning.

6-4. Southern New Hampshire University created a tipping point by changing the context of its admissions, customer relations, technology, facilities, and attitude. Which of these would have to be changed for Rollins College to create a similar tipping point? Be specific.
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