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Part 1. Chapters Six to Ten
These questions count for 70 percent of the grade for Part 2.

Chapter 6. Vessel Operating Costs

6-1. How does an analyst decide what costs are fixed for vessel operations? Be specific.
6-2. All calculations of operating costs must include a management fee. Do you agree? Explain your reasoning.
Chapter 7. Voyage Costs.
7-1. A vessel carries bananas from the Philippines to Japan and returns about one-third full of general cargo. This is suitable for a one-way voyage analysis. Do you agree? Explain your reasoning.
7-2. https://sea-distances.org can provide free maritime distance and time calculations for voyage times at different speeds. Use it to answer the question, “How long will it take for a cruise ship to steam from New York to Southampton if it averages 29 knots?
7-3. Assume you joined a shipping company as an analyst. Would you rather work on projects involving purchasing a vessel, operating a vessel, or determining optimal voyage patterns? Explain your reasoning.
Chapter 8. Cost Per Delivered Unit of Cargo
8-1. An economist claims CPDU is the most important calculation in maritime economics? Do you agree? Explain your reasoning.
8-2. An executive says, “If CPDU is identical, it is better to ship products using owned vessels as opposed to contracts of affreightment. Do you agree? Explain your reasoning.
Chapter 9. Planning Long-term Movements
9-1. A ship owner signed a five-year contract to carry chemicals on a dedicated voyage. The movement will start in two years. He said, “Ignore the under-construction or conversion pool. The economics support a newbuilding.” Do you agree? Explain your reasoning.
9-2. A shipping company has a cargo movement from Norway to Argentina that requires a vessel DWT of 30,000 tons. It needs a replacement vessel and is choosing between vessel A with a DWT of 32,000 tons and vessel B with a DWT of 47,000 tons. Money is a little tight. Which would you recommend? Be specific.

9-3. A shipping company has 12 vessels with an average age of 11 years and a service life of 20 years. It wants to expand by adding three vessels. The market pool has 9 vessels with values ranging from $11 to $42 million. The under-construction pool has four vessels for $36 to $60 million. The conversion pool has 7 vessels with conversion costs  at $7 million above purchase prices of $12 to $23 million. Newbuilding would involve a likely construction cost of $55 to $65 million. What would you recommend? Be specific.
9-4. What is the formula in the highlighted cell below?
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Cost per Delivered Unit

Column A Col. B Col. C Col. D Col. E

Row

Annual Capital Charge 30000 93

Annual Operating Costs 4000 94

Annual Voyage Costs 8500 95

Total 42500 96

Cargo per Voyage 520 97

Voyages per Year 8.0 98

Annual Cargo 4160 99

Cost Per Delivered Unit $10.22 100


9-5. What is the formula in the highlighted cell below?
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Chapter 10. Acquiring a Shipping Company
10-1.In your own words, what is the current outlook for ocean shipping and acquiring vessels or shipping companies? Include the URLs for three Internet sources that you used to support your viewpoint. 
Part Two. Case Study

Chapter 19. Valuation of Shipping Assets
This question counts for 30 percent of the grade for Part 2.
19-1. Chapter 19 deals with a shipping company that is evaluating the purchase of a cruise ship. 

· Table 1 contains industry data. 

· Table 2 contains an analyst’s model over a four-year planning horizon. 

· Your company wants to buy the vessel and wants your recommendation on the price to pay.

· How much should you offer? Explain your reasoning.
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